
New Hope-Solebury School District School Board 

Special Education Committee  

District Office Conference Room 

October 9, 2012 - 6:00pm 

 

Call to Order 
Mrs. Elefante called the meeting to order at 6:05pm. 

 

Attendance 
In attendance: Laura Crawley, Jennifer Pavlick, Tracy Keyes, Paula Lewis, Dr. Elliott Lewis, Catherine 

Learmonth, Alison Kingsley, Vicki Ghiz, Dr. Jennifer Wind, Charlie Huchet, Michelle Churchill, Nancy 

Lawson, Gerriann Tealer, Annette Rosenberg, Patty Reidy, Amanda Elefante, Dr. Raymond Boccuti, David 

Lieberman, Jennifer Jones, Gabriele Dorsam, Gretchen Reilly, Sarah Wright, Gary Kirsch, Elizabeth Kirsch, 

Melvin Band 

 

Old Business 
None 

 

New Business  

Review Mission Statement 
Mrs. Elefante referred to the mission statement and asked if anyone had any comments or suggested changes.  

There were none. 

 

The purpose of the New Hope-Solebury Special Education Committee (SEC) is to provide the NHS Board of 

School Directors with advice and guidance about special education challenges and ways the school district 

can deliver special education services as effectively as possible. The Committee serves at the will of the Board 

of School Directors and is a collaborative effort among school division personnel, parents, and community 

representatives. The Committee strives to be a positive, solution-oriented group, which is advisory in nature. 

The Committee does not make policy, procedures, or regulations for students in the New Hope-Solebury 

School District. The Committee will offer assistance to the District with respect to issues related to special 

education, including: Helping to identify and develop priorities, options, and strategies to more effectively 

deliver services to students with physical, emotional, and/or learning challenges; Developing long range 

plans and goals for consideration by the Board and school personnel relative to special education services; 

and Advising school personnel, the Board of School Directors, and the community about challenges related to 

special education. 

 

Member Introductions 
Members introduced themselves.   

 

Mrs. Elefante reviewed guidelines/ground rules for the committee: 

-Keep discussion global, not personal 

-Suggested solutions are to be discussed at a global level 

-If anyone wants to have personal conversations regarding their children, arrangements can be made after the 

formal meeting 

-Each meeting will be 1.5 hours and will end on time 

-Focus on solutions, keeping ideas on arriving at success 

-One topic per agenda 

-Find a way to share successes/positive stories 



Mrs. Crowley stated that kids should share their thoughts and successes. Mrs. Rosenberg shared her 

daughter’s positive experience with NHS Pop Warner cheer program. Mr. Huchet suggested that the 

committee chair distribute the committee members contact information to the committee members. 

 

BCBA Services 
Mrs. Elefante provided an overview of the BCBA issue 

-the board requested that the administration provide options/flexibility regarding BCBA services 

-the board directed the SEC to develop a suggested non contentious process to support BCBA choice by 

parents and/or teachers. 

 

Dr. Boccuti provided an overview of the current BCBA delivery model 

-contract for BCBA services 3 days 

-students are serviced in two ways, on an ongoing basis or on a one time basis 

Dr. Boccuti reported that the contracted position is currently posted, and the posting closes on Friday. 

 

Mr. Lieberman referred to the handout provided to the committee.  The last page of the handout explained 

about the function of a BCBA.  Mr. Lieberman stated there has been some response to the job posting but not 

the volume they would like. 

 

Mr. Huchet asked a question regarding what was working and how do we build in evaluation into the contract 

with the provider.  Teachers, parents evaluate effectiveness.  Are parents involved?  Are parents involved in 

the implementation? 

 

Ms. Learmonth agrees with having evaluation built into the contract, parents need to be involved, need 

feedback on assessment process, need to have options, hire a firm that has more than one behaviorist to have 

built in options. 

 

Mrs. Elefante broached why hiring a service with more than one behaviorist was a good idea, raising the 

question why just have options with the BCBA vs every service.   Stated because without a successful BCBA 

students cannot move forward.  Mrs. Elefante commented that sometimes teachers need options too. 

 

David Lieberman directed the committee back to the green sheet attached to the handout, referred to the 

individual’s areas of expertise. 

 

Mrs. Dorsam made a comment about utilizing an agency that would have options. 

 

A parent commented about checkpoints every so many days (30 days; 60 days)\ 

 

Mr. Huchet commented that the contract reads as though it was written by the provider.  There is no reference 

to performance.  Also asked if a student is absent do we still pay provider. 

 

Mrs. Churchill asked what it is that we are trying to do and noted that everyone needs to know their roles. 

 

Mrs. Elefante responded that SEC is tasked with establishing a process that is not subjective, providing a 

concrete path when a student is receiving services from a BCBA and needs a different option.   

 

Comments were made about expectations and roles, and the role of the IEP as part of the process. 

 

Mrs. Elefante noted that it would be helpful for parents to know their roles when they are new to process. 

 

Dr. Wind stated the role of the BCBA could be different from child to child. 

 

Dr. Wind and Mr. Lieberman discussed that both the BCBA role and the parent role and involvement will 

vary depending on the needs of each child 



 

Mrs. Crawley asked if we contracted with one BCBA, and if there were problems, could there be a consult. 

 

Mrs. Tealer added that contracting with an agency with multiple providers could potentially provide benefit to 

the BCBA in the event that they are struggling with determining the function of a child’s behavior.  They 

could presumably call in a colleague to provide another opinion. 

 

Mr. Lieberman made a statement that the agencies do not necessarily have this availability. 

 

Several people discussed how teachers can be overwhelmed with too many people in the room.  They prefer 

to collaborate with one person vs multiple people.   

 

Mrs. Elefante reiterated that the board directed that one size does not fit all and they would like to provide an 

option. 

 

Mrs. Jones asked how would the district would know who we were getting from an agency. 

 

Mrs. Ghiz suggested hiring two people for the district, however, it’s possible, that with this second option, 

that an autistic support student whose needs are not being met with option one, may not have a viable second 

option.  

 

Mr. Lieberman made a statement about the potential of neither provider being preferred and reiterated concern 

about asking teachers to work with multiple providers. 

 

Discussion about identifying primary and secondary providers, contracting with 2 separate providers. 

 

Ms. Learmonth suggested that based on the conversation, if an individual is available (for hire) you up your 

odds of having a reverse situation, and perhaps they aren’t any good.  Made a comment about teacher 

simplification vs. meeting the children’s needs.  Suggested hiring an agency. 

 

Mrs. Lawson asked how is success measured? 

 

Jennifer Pavlick discussed consistency with providers, providers observing in classrooms, process; provided a 

teachers perspective that there is benefit to consistency. 

 

Mrs. Churchill asked what do other schools do. 

 

Dr. Wind asked how do we evaluate consultants generally.  Mrs. Elefante responded that Mr. Adar is working 

on this. 

 

Public Discussion 
Mel Band referred to the cost of the service, knowing strengths and weaknesses.  Questions about co-teaching. 

 

Agenda Discussion 
Mrs. Elefante asked members to forward suggestions to her regarding a proposal to define the process in the 

event that the primary BCBA is not working out for a particular student.  For a future discussion, Mr. 

Lieberman distributed copies of the Report of Findings from the Bureau of Special Education in 2012.   

 

The next meeting is November 13, 2012 and BCBA discussion will be continued.    

 

Adjourn 
The meeting was adjourned at 7:35pm. 

 


